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Letter from the Chairman

Thank you for your interest in sustainability
initiatives at Waste Connections. We recognize
the importance to our stakeholders of our
continuing efforts to minimize our impact on the
environment by:
• encouraging materials recycling and reuse;
• using waste to generate clean, renewable
energy;
• reducing our carbon footprint and use of
fossil fuels; and
• exploring alternatives to landfill disposal.
But for Waste Connections, our sustainability
efforts extend beyond the environment; we also
measure the positive impacts we have on the
communities we serve, the development and
welfare of our employees, the financial health of
our company, and the returns to our stockholders.
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stream on the West Coast, with diversion rates in
some markets in excess of 70%. Our recycling
efforts recover valuable materials for reuse, and
include the composting of organic materials for
reuse as a soil amendment. Off the West Coast,
we are working to bring these programs and
technologies to other communities throughout
the states we service.
In addition to recycling and recovery, we also
harvest methane gas from landfills to generate
renewable energy to power homes, small industry
and, eventually, our fleet. We deploy route
optimization software, retrofit existing fleet
and utilize alternative fuels to reduce fuel
consumption and emissions, lowering our overall
carbon footprint. We construct environmental
enhancements to certain of our sites through the
creation of wetlands and public trails. These
efforts are fundamental to a sustainable business
model and the success of our company.

As an environmental services company with a
large presence on the West Coast, sustainability is
not a new concept for us. Over the years we have
been recycling a significant portion of the waste Everything we do today is with an eye towards the

future. We constantly monitor and evaluate new
technologies and programs that can enhance our
commitment to the environment and improve
our competitive positioning. Within our industry,
these changes have historically been evolutionary
in nature, but there is an enormous effort
currently being made in alternative technologies
to reduce landfill disposal, reduce greenhouse gas
emissions and harness bio-fuels.

We owe our success to the communities we serve.
Our employees support hundreds of local
organizations, and we back their efforts with
financial support for many of these groups. We
accept the responsibility we have to increase
corporate giving and introduce or broaden
sustainability efforts as our company expands.
Environmental, organizational and financial
sustainability initiatives have been key
components of our success since we were founded
in 1997. We remain committed to growing and
expanding these efforts as our industry and
technology continue to evolve.

We recognize that our employees identify and
lead many of our sustainability efforts at a local
level. As a result, development and welfare of our
employees is critical. Our corporate culture is
centered on the principles of Servant Leadership,
which hold management accountable to employees.
We analyze and track our success in improving
Servant Leadership scores, reducing employee
turnover, improving safety statistics, and providing
fair compensation and attractive employee health Ronald J. Mittelstaedt
benefits. We also dedicate a significant amount of CHAIRMAN AND
management time and resources to leadership CHIEF EXECUTIVE OFFICER
training and personnel development.
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RECYCLING
Recycling has been a well
established component of
the municipal solid waste
system on the West Coast
for over 20 years. In fact,
we recycle over 50% of
our collected waste volumes on the West Coast,
in some cases over 70%.
We are proactively deploying this recycling expertise in many of our
markets off the West
Coast, often for the first
time, to further encourage
materials reuse and waste
minimization.
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RECYCLEBANK
Through our partnership
with RecycleBank, we have
introduced a loyalty and
rewards program in certain
markets to encourage
customers to either recycle
for the first time or increase
their current recycling
efforts. With RecycleBank,
customers earn points
based on the weight of
their recycled waste stream
that can be redeemed for
meaningful rewards. The
rewards are obvious: waste
minimization; savings to
participating customers
for monthly trash service,
groceries, restaurants, etc.;
and increased support of
local merchants.
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COMPOSTING
The composting and
reuse of green or yard
waste and food waste are
critical components for
any community’s march
to a Zero Waste goal.
We continue to increase
our composting efforts
through investments
to expand capacity at
existing operations and
through the acquisition
of new facilities.
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R E N E WA B L E
E N E RG Y
Solid waste landfills
over time generate a
greenhouse gas, methane,
which can be converted
into a valuable source of
clean energy. We deploy
gas recovery systems to
collect methane which is
then used to generate
electricity for local
households, fuel local
industrial plants, power
alternative fueled vehicles,
or qualify for carbon
emission credits.

11

ALTERNATIVE
FUEL VEHICLES
Vehicles that use
alternative fuels (CNG,
LNG, Bio-diesel) can
reduce fleet emissions
and our dependency on
foreign oil. We have
deployed alternative fueled
vehicles in certain markets
and plan on directing an
increasing portion of our
future fleet capital on such
vehicles. However, a
convenient and reliable
fueling infrastructure is
critical to how fast we can
convert our fleet. So we
have partnered with third
parties, such as Clean
Energy, Inc., to facilitate
their investment in local
fueling infrastructures.

13

FLEET
O P T I M I Z AT I O N
As a route-based business,
the majority of our carbon
footprint is linked to our
fleet. We seek to reduce
our fleet emissions and
consumption of fuel and
petroleum-related products
by replacing older trucks
with newer, more efficient
trucks, deploying route
optimization software to
minimize driving time,
utilizing a network of
transfer stations to
consolidate waste onto
fewer trucks and minimize
drive time, installing
controls to minimize
idling time, switching to
synthetic motor oils with
longer replacement
intervals, and reducing
emissions by installing
more advanced engine
filters and carburetors.
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COMMUNITIES
We measure our success
by the continuing positive
impacts we have within
our local communities.
Our employees support
hundreds of local
organizations through
direct contributions,
volunteering, fundraising,
or sponsoring or participating in educational
activities. Additionally,
each year our community
activities culminate with a
company-wide Christmas
bike drive, through which
we and our employees
purchase and build
thousands of bicycles to
donate to local charities
and military bases for
distribution to deserving
youth.
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G IVING FOR
S USTAINABILITY
Waste Connections
aligns its major financial
contributions with its
goal to further advance
environmental sustainability. For example, our
first major grant helped
establish the Global
Waste Research Institute
(“GWRI”), developed
in conjunction with
California Polytechnic
State University, San
Luis Obispo. The GWRI’s
mission is to advance
state-of-the-art research
and development of
sustainable technologies
and practices to more
effectively manage existing
and emerging wastes and
byproducts.
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S TAT E M E N T

OF

VA L U E S

PURPOSE
Honoring our commitments provides our stakeholders peace of mind and establishes us as the premier solid waste
services company in the markets we serve. This creates a safe and rewarding environment for our employees while
protecting the health and welfare of the communities we serve, thereby increasing value for our shareholders.
O P E R AT I N G VA L U E S
SAFETY
We strive to assure complete safety of our employees, our customers and the public in all of our operations.
Protection from accident or injury is paramount in all we do.
INTEGRITY
We define integrity as “saying what you will do and then doing it.” We keep our promises to our customers,
our employees and our stockholders. Do the right thing, at the right time, for the right reason.
C U S TO M E R S E RV I C E
We provide our customers the best possible service in a courteous, effective manner,
showing respect for those we are fortunate to serve.
TO B E A G R E AT P L A C E TO W O R K
We maintain a growth culture where our employees can maximize their potential personally and professionally.
Our objective is to provide an environment where people enjoy what they do and take pride in their work.
We wish to embody a work hard, play harder culture.
TO B E THE P REMIER S OLID WASTE S ERVICES C OMPANY IN THE U.S.
We continue to provide superior returns, remain environmentally responsible, and continue to grow in a
disciplined way, deploying resources intelligently and benefiting communities we live in.
We remain a “different breed”.
VISION

OF THE

FUTURE

Our goal is to create an environment where self directed, empowered employees strive to consistently fulfill our
constituent commitments and seek to create positive impacts through interactions with customers, communities, and
fellow employees, always relying on our Operating Values as the foundation for our existence.
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Waterway Plaza Two
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